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WKH WRXULVP XVH RI *UHDW =LPEDEZH:RUOG +HULWDJH 6LWH *=:+6 XVLQJ WKH FRQWLQJHQF\ YDOXDWLRQPHWKRG ,W
DVVHVVHVZKHWKHUWKHUHLVHQRXJKLQSXWIURPWRXULVPXVHGLUHFWHGWRZDUGVWKHFRQVHUYDWLRQRIRXWVWDQGLQJXQLYHUVDO
YDOXHV2897KH WRXULVPXVH LVXQVXVWDLQDEOHZKHUH WRXULVPXVH LV OHVV WKDQFRQVHUYDWLRQXVHDW WKHSURSHUW\
7KHILQGLQJVGHPRQVWUDWHWKDWWKHSODQXVHGWRPDLQWDLQDEDODQFHEHWZHHQFRQVHUYDWLRQDQGXVHDW*=:+6ZHUH








&XOWXUDO KHULWDJH DVSDUW RI WKH FXOWXUDO HFRQRP\ LV UHFRJQL]HG IRU LWV HFRQRPLFYDOXH DV DQ LPSRUWDQW VRXUFH RI
UHYHQXHJHQHUDWLRQWKURXJKWRXULVP7KH:RUOG&RPPLVVLRQRQ&XOWXUHDQG'HYHORSPHQW:&&'UHFRJQLVHVWKDW
“…Tourism is fast becoming one of the biggest industries in the world and cultural heritage provide much of its life-
blood” :&&' ). 7KDW LV VXSSRUWHG E\ ,ULQD %RNRYD  WKH 'LUHFWRU *HQHUDO RI 8QLWHG 1DWLRQV
(GXFDWLRQDO6FLHQWLILFDQG&XOWXUDO2UJDQL]DWLRQ81(6&2ZKRSRLQWVRXWWKDWFXOWXUDOKHULWDJHVLWHVHVSHFLDOO\
WKRVHOLVWHGDV:RUOG+HULWDJHVLWHVJHQHUDWHDORWRIUHYHQXH7KHUHLVDQHHGWRHQVXUHWKDWFXOWXUDOKHULWDJHDQG
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DQG QHJDWLYH LPSDFWV ,Q SUDFWLFH WKH UHDOLW\ PD\ EH HOXVLYH 3HGHUVRQ  8VLQJ FRQWLQJHQF\ YDOXDWLRQ
DSSURDFKHV WKLV VWXG\ LQYHVWLJDWHG KRZ WKH EDODQFH EHWZHHQ VXVWDLQDEOH FXOWXUDO KHULWDJH WRXULVP XVH DQG
FRQVHUYDWLRQ RI WKH RXWVWDQGLQJ XQLYHUVDO YDOXHV 289 DW *UHDW =LPEDEZH :RUOG +HULWDJH 6LWH *=+6 LQ
=LPEDEZH

1.1 Contextual background 
,QWKHSDVWWKHUHODWLRQVKLSLQYROYLQJHFRQRPLFVGHYHORSPHQWDQGKHULWDJHZDVRQHWKDWZDVUHJDUGHGDVDQDWRPLF
7KHVH WKUHH FRPSRQHQWV ZHUH YLHZHG DV LUUHFRQFLODEOH DV WKH ODWWHU ZDV UHJDUGHG DV GHILFLHQW RQ PDWWHUV RI
FRQVHUYDWLRQRIWKHFXOWXUDOUHVRXUFH%DQGDULQ0DQ\FXOWXUDOKHULWDJHVLWHVDUHXQGHUWKUHDWDVDUHVXOWRI
GHYHORSPHQW WDUJHWHGDWSURPRWLQJRU HQKDQFLQJFXOWXUDOKHULWDJH WRXULVPSURGXFWV)RU H[DPSOH LQ VXE6DKDUDQ
$IULFD5REEHQ,VODQGLQ6RXWK$IULFDDQGWKH9LFWRULD)DOOVLQ=LPEDEZHZHUHWKUHDWHQHGE\XQFRQWUROOHGWRXULVP
LQIUDVWUXFWXUDOGHYHORSPHQWDQGWKHHIIHFWVRIPDVVWRXULVP%RXUJHV7KXVWKHLQWURGXFWLRQRIVXVWDLQDEOH
FXOWXUDO KHULWDJH WRXULVP ZKLFK VHHNV WR EDODQFH WKH DGYHUVH HIIHFWV RI WRXULVP RQ WKH FXOWXUDO KHULWDJH DQG LWV





&XOWXUDOKHULWDJH WRXULVWV DUHEHFRPLQJPRUH LQWHUHVWHG LQ HQYLURQPHQWDO SURWHFWLRQ VR WKDW FXOWXUDO UHVRXUFHV DUH
XWLOLVHG LQ D VXVWDLQDEOH ZD\ 7KH\ DUH LQFUHDVLQJO\ FRQVLGHULQJ HQYLURQPHQWDO TXDOLW\ DV ZHOO DV WKH TXDOLW\ RI
VHUYLFHVDVIDFWRUV LQ WKHLU VHOHFWLRQRI WRXULVWGHVWLQDWLRQV7KH\IDYRXUHQYLURQPHQWDOFRQVHUYDWLRQFRXSOHGZLWK
VLPSOH HIILFLHQW DQG SOHDVDQW VHUYLFH ,W DSSHDUV WKDW PDQ\ WRXULVWV QRZ SUHIHU XQVSRLOHG DQG XQFURZGHG
GHVWLQDWLRQV 3HGHUVRQ  7KDWPDNHV VXVWDLQDEOH FXOWXUDO KHULWDJHPDQDJHPHQW LPSRUWDQW*UHDW =LPEDEZH





=LPEDEZHW\SH GU\VWRQHZDOOHG VWUXFWXUHV VFDWWHUHG DOO RYHU WKH VRXWKHUQ$IULFDQ UHJLRQ ,Q FRPSDULVRQ*UHDW
=LPEDEZHZDVSUREDEO\WKHODUJHVWVHWWOHPHQWLQVXE6DKDUDQ$IULFDDQGFHUWDLQO\WKHODUJHVWEXLOWXSDUHDEHIRUH




:KLOH WKH GU\ VWRQHZDOOV DUH WKHPRVW FKDUDFWHULVWLF IHDWXUHV RI WKHPRQXPHQW WKH\ RFFXU WRJHWKHU ZLWK RWKHU
VWUXFWXUDOUHPDLQV'KDNDIORRUVDUHDQ LQWHJUDOIHDWXUHRIDOPRVWDOO WKHHQFORVXUHVDW*UHDW=LPEDEZH&RPPRQ
IHDWXUHVRIWKHKRXVHIORRUVLQFOXGHORZEHQFKHVILUHSODFHV*UHDW=LPEDEZHLVDVFULEHGDVDµOLYLQJKHULWDJH¶WKLV
LVEHFDXVH WKHOHDGHUVKLSRIVSLULWPHGLXPVDQG ORFDOFKLHIV WKHSUDFWLFHRI WKH$IULFDQ WUDGLWLRQDOUHOLJLRQRI WKH
0ZDULEHOLHIV\VWHPDW*UHDW=LPEDEZHZKLFKGHPRQVWUDWHVWKHVDFUHGQHVVRIWKHVLWHLQFRQWHPSRUDU\WLPHV2WKHU
&KULVWLDQ VHFWV DOVR SDWURQL]H WKH SODFH IRU VSLULWXDO HPSRZHUPHQW *UHDW =LPEDEZH 0DQDJHPHQW 3ODQ 
1GRUR7KHSUHVHQFHRIFDYHVWXQQHOVKXJHQDWXUDOERXOGHUVLQDVVRFLDWLRQZLWKP\WKLFDOVWRQHFDUYLQJVRI
VWRQH ELUGV VQDNHV DQG FURFRGLOHV DW *UHDW =LPEDEZH DUH WDQJLEOH RU SK\VLFDO H[SUHVVLRQV RI WKH GHHSVHDWHG
VSLULWXDOLW\DQGVDFUHGQHVVRIWKHVLWH

7KH QDWXUDO HQYLURQPHQW ZLWKLQ DQG DURXQG WKH *UHDW =LPEDEZH (VWDWH LV LPSRUWDQW IRU WKH VXUYLYDO RI WKH
DUFKDHRORJLFDO UHPDLQV DQG WKH XQGHUVWDQGLQJ RI WKH UHODWLRQVKLS EHWZHHQ WKH EXLOW HQYLURQPHQW DQG LWV VHWWLQJ
*UHDW=LPEDEZH0DQDJHPHQW3ODQ7KHQDWXUDOIDXQDKDVWRDODUJHH[WHQWEHHQHOLPLQDWHGE\SRDFKLQJ
DQGRWKHUPHDQV$OWKRXJK WKH IORUD LV QRWPXFKGLIIHUHQW IURP WKH VXUURXQGLQJ DUHDV LW QHHGV WREH NHSWXQGHU
FRQWURO SDUWLFXODUO\ IURP WKH LQYDVLYH ODQWDQD FDPDUD DQG JXDYD VSHFLHV *UHDW =LPEDEZH 0DQDJHPHQW 3ODQ




FXOWXUDO DVVHWZLWKRXWVWDQGLQJXQLYHUVDO YDOXH'HPDQG IRU WKLVQDWXUDO DQG FXOWXUDO YDOXH LV KLJK LQ WKH FXOWXUDO
KHULWDJH WRXULVP PDUNHW HYLGHQFHG E\ LWV KLJK UDQNLQJ RI  RQ WKH FXOWXUDO WRXULVP FRPSHWLWLYH PDUNHW LQGH[












IHHV VDOH RI VRXYHQLUV DQG UHIUHVKPHQWV FROOHFWLRQRI GRQDWLRQV DQG WKH SURYLVLRQRI DFFRPPRGDWLRQ+RZHYHU
GRQDWLRQVDQGRWKHUQRQXVHYDOXHVKDYHEHHQDIIHFWHGE\ WKHFXUUHQWPDFURHFRQRPLFHQYLURQPHQW0XFKRI WKH
DFWLYLWLHV DW*=:+6HVSHFLDOO\ WRZDUGV FRQVHUYDWLRQ DUH IXQGHG WKURXJKJRYHUQPHQW JUDQWV DQG LWV WRXULVPXVH




7KH VWXG\ XVHG D FDVH VWXG\ DSSURDFK WR DVVHVV ZKHWKHU WRXULVP XVH HQKDQFHV RU PDLQWDLQV WKH 289 RI *UHDW
=LPEDEZH:+6 DQG FDOFXODWHG WKH WRWDO XVH YDOXH RI*UHDW =LPEDEZH 7KH XVH YDOXHZDV FDOFXODWHG XVLQJ WKH
KHGRQLFSURSHUW\SULFLQJPHWKRG7KHKHGRQLFSURSHUW\SULFLQJPHWKRGFDQEHFDOFXODWHGXVLQJWKHIRUPXODWKHVXP
RIYLVLWRUYDOXHVDQGWKHUHVLGHQWYDOXHVJLYHVWKHWRWDOXVHYDOXH$ZLOOLQJQHVVWRSD\:73VXUYH\DQGDYDOXDWLRQ





$ :73 VXUYH\ ZDV FRQGXFWHG LQ FRPELQDWLRQ ZLWK DQ DVVHVVPHQW RI WKH VWDWH RI FRQVHUYDWLRQ ZDV GRQH ,Q
GHWHUPLQLQJWKHXVHYDOXHRI*UHDW=LPEDEZH:+6WKHUHVHDUFKHUVEHJDQE\FDOFXODWLQJWKHLQFRPHHODVWLFLW\RIWKH
YLVLWRUVWKLVZDVWRVKRZWKHUHODWLRQVKLSWKDWH[LVWVEHWZHHQLQFRPHDQGZLOOLQJQHVVWRSD\DVFXOWXUDOKHULWDJHLVDQ
HODVWLF JRRG GHSHQGHG XSRQ LQFRPH IRU LWV GHPDQG:LOOLQJQHVV WR SD\ RI WKH ORFDO UHJLRQDO DQG LQWHUQDWLRQDO
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,QFRPH HODVWLFLW\ RI GHPDQG PHDVXUHV WKH SHUFHQWDJH FKDQJH LQ TXDQWLW\ RI YLVLWRUV GLYLGHG E\ WKH SHUFHQWDJH
FKDQJHLQLQFRPHZKHUHLQFRPHZLOOXVXDOO\EHPHDVXUHGLQUHDOSHUFDSLWDWLPHV,QFRPHHODVWLFLW\RIGHPDQGLVD
QXPHULFDOPHDVXUHRI WKH UHVSRQVLYHQHVVRI WKHTXDQWLW\GHPDQGHGIROORZLQJDFKDQJH LQ LQFRPHDORQH)RUPXOD
XVHGLQWKLVFDVHVWXG\LV
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YED = % change in quantity demanded 
                    % change in income

7DEOH LQGLFDWHV WKH LQHODVWLFQDWXUHRUHODVWLFLW\RI ORFDO WRXULVWV LQGLIIHUHQW LQFRPHUDQJHV ,W VKRZVKRZWKHVH
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WKUHH FDWHJRULHV RI WRXULVWV DQG UHVXOWV VKRZ WKH:73 RI DOO WKUHH FDWHJRULHV RI WRXULVWV. 7DEOH  VKRZV WKDW WKH
LQFRPHHODVWLFLW\RIZLOOLQJQHVVWRSD\WKHFXUUHQWHQWUDQFHIHHVFKDUJHGE\WKH100=DQGWKHDPRXQWWKDWHDFKRI
WKHWKUHHJURXSVRIWRXULVWVLVZLOOLQJWRSD\IRUDFFHVVDQGSURYLVLRQRIVHUYLFHVDW*UHDW=LPEDEZH:+6
Table 4 Income elasticity of willingness to pay 
'DWD /RFDO 5HJLRQDO LQWHUQDWLRQDO
,QFRPHHODVWLFLW\RI:73   
&XUUHQWHQWUDQFHIHHFKDUJHG   
















2.1.2. Hedonic property pricing method application 




WR LWVFRQVHUYDWLRQ7KHRYHUDOOEXGJHW IRUFRQVHUYDWLRQ LV LVEXGJHWHGIRUFRQVHUYDWLRQ LQDW*UHDW
=LPEDEZH:+67KXVWKHFXUUHQWVLWXDWLRQLVRQHWKDWLVXQVXVWDLQDEOHZHUHWKHXVHYDOXHRIWKH:+6LVQRWDWSDU
ZLWKLWVFRQVHUYDWLRQ8VLQJWKHFXUUHQWEXGJHWHGDPRXQWIRUFRQVHUYDWLRQRIWKH:+6LWZRXOGWDNHILYHDQGDKDOI
\HDUV IRU WKH100= WRPDWFK WKH HVWLPDWHGXVH YDOXH RI*UHDW=LPEDEZHZLWK LWV FXUUHQW FRQVHUYDWLRQEXGJHW
7KXVWKHHTXDWLRQDW*UHDW=LPEDEZHLVZKHUH
³7RXULVP8VH!&RQVHUYDWLRQ8VH´






$ PXOWL FULWHULD DVVHVVPHQW ZDV XVHG WR DVVHVV WKH VWDWH RI FRQVHUYDWLRQ DW *UHDW =LPEDEZH :+6 7KLV ZDV
LQIRUPHGE\WKH289RIWKH:+6

2.2.1. Dry Stone Walls 
7KH UHVHDUFK IRFXVHG RQ WKH GU\ VWRQHZDOO IRXQG DW WKH:+6 DV DZKROH ORRNLQJ DW WKH*UHDW (QFORVXUH+LOO




2.2.1.1. The Great Enclosure 
2YHUDOO DQDO\VLV DW WKH JUHDW HQFORVXUH LQGLFDWHV HYLGHQFH RI KXPDQ LQWHUYHQWLRQ WR FXUE WKH PDMRU VWUXFWXUDO



















 VRLO ,QZDUGOHDQLQJ 5HVWRUHGZDOO 'DPHF6WUDLQ
JDXJHVFRORXU
FRGLQJ
 VRLO VSOLWV 3UHYLRXVO\
UHVWRUHGZDOO
&ROXUFRGLQJ
































7KH &HQWUDO 5LGJH 5XLQV DUH DOVR DQ LPSRUWDQW SDUW RI WKH *UHDW =LPEDEZH:+6 WKH ULGJH VKRZV HIIRUWV RI
UHVWRUDWLRQVE\100=7KH5LGJH5XLQV DUH FORVH WR WKH&HQWUDO9DOOH\5XLQV WKLV DUHDJHQHUDOO\ VKRZVPDMRU
































































2.2.1.5 Conservation Equipment and technical staff 
,QWHUYLHZVZLWKFXUDWRULDOVWDIIDQGWHFKQLFDOVWDIIUHYHDOHGWKDWWKHHTXLSPHQWXVHGLQFRQVHUYDWLRQZDVQRZRXWRI
GDWH7KH\KLJKOLJKWHGWKDWVLQFHWKHUHKDVEHHQOLPLWHGSXUFKDVHRIFRQVHUYDWLRQHTXLSPHQW7KHEXGJHWIRU
FRQVHUYDWLRQ HTXLSPHQW DFFRUGLQJ WR WKH FXUDWRUV LV OLPLWHG DQG LV H[KDXVWHG E\PDLQWHQDQFH HTXLSPHQW$W WKH
SUHVHQWPRPHQW WKHGHSDUWPHQWKDVRQHFDPHUDDQGKDVEHHQFDUU\LQJRXWGRFXPHQWDWLRQZLWKRQHFDPHUD7KH\




2.3. Dhaka/ dagga Structures  




HQFORVXUH VKRZHYLGHQFHRIFRQVHUYDWLRQHIIRUWVZLWK WKH VWUXFWXUHVQHZO\ URRIHG$W WKHKLOO FRPSOH[ WKH'KDND
VWUXFWXUHVDUH VWLOO XQGHU WKUHDW DV VRPH UHPDLQH[SRVHGZLWKYHU\ OLWWOH WRQRWKLQJEHLQJGRQH LQ UHJDUGV WR WKHLU
FRQVHUYDWLRQ )LJXUH  DQG  GHSLFW WKH GKDNDGDJJD VWUXFWXUHV DW WKH KLOO FRPSOH[ DQG DW WKH *UHDW HQFORVXUH
2YHUDOOFRQVHUYDWLRQRIGKDNDVWUXFWXUHVLVVWLOODJUH\DUHDDW*UHDW=LPEDEZHZLWKOLWWOHUHVHDUFKEHLQJGRQHWRWU\
DQG HQVXUH DGHTXDWH FRQVHUYDWLRQ $FFRUGLQJ WR WKH FXUDWRUV WKH FRQVHUYDWLRQ FHQWUH LV QRW IXQFWLRQDO DV
H[SHULPHQWV WRGHWHUPLQH LQWHUYHQWLRQVDUHQRWEHLQJFRQGXFWHGGXH WR ILQDQFLDOFKDOOHQJHV)XQGLQJ IRU UHVHDUFK
SURMHFWVLVOLPLWHGZLWKFRQVHUYDWLRQJHWWLQJRQO\DDOORFDWLRQIURPWKHWRXULVPXVHDWWKHVLWH
 
Figure 1: An exposed hut floor in the Hill Complex     Figure 2: A roofed hut structure at the Great enclosure 
2.4 Observations on natural environment 
7KHFRQVHUYDWLRQRIWKHQDWXUDOHQYLURQPHQWLVDFULWLFDOFRPSRQHQWRIWKHFRQVHUYDWLRQRIWKH289RIWKH:+6,W
LVWKLVQDWXUDOHQYLURQPHQWZKLFKDGGVYDOXHWRWKHVLWHDVDWRXULVWDWWUDFWLRQ7KXVWKHUHLVDQHHGIRUPDLQWHQDQFH
RI WKH HQYLURQPHQW 7KH JUHDWHVW WKUHDW WR WKLV HQYLURQPHQW LV WKH LQYDVLYH VSHFLHV ZKLFK LI OHIW WR JURZ FDXVHV
GDPDJH WR WKH ZDOOV DQG WKH VHWWLQJLantana Camara DQG JXDYDV WUHH JURZWK DUH WKHPDMRU SUREOHPV DW *UHDW
=LPEDEZH$FFRUGLQJWRWKH&XUDWRUWKLVKDVEHHQDPDMRUFKDOOHQJHDWWKHVLWHDQGIXQGLQJWRDGGUHVVWKLVLVVXHKDV
QRW EHHQ IUXLWIXO EDVHGRQ WKH DOUHDG\ OLPLWHG IXQGLQJ IRU FRQVHUYDWLRQ$ ODUJHUSDUW RI WKH FRQVHUYDWLRQEXGJHW
DFFRUGLQJWRWKHFXUDWRUVLVVSHQWRQVHDVRQDOODERXUIRUFOHDUDQFHRIURDGVDQGFXWWLQJGRZQRYHUJURZQWUHHV,QD
OHWWHUWRWKH([HFXWLYH'LUHFWRURIWKH100=DSURPLQHQW=LPEDEZHDQDUFKDHRORJLVWUDLVHGFRQFHUQRQWKHJURZWK
RIJXDYDVDQG ODQWDQD VHH)LJXUH+HQRWHG WKDW WKH VWDIIDW WKH VLWHZDVHYHQSUXQLQJ WKHJXDYDV3UXQLQJRI
WKHVHWUHHVVKRZVODFNRIDSSUHFLDWLRQE\VWDIIRIWKHGDQJHUVSRVHGE\WKHJXDYDV2YHUDOOWKHHQYLURQPHQWLVXQGHU
VHULRXV WKUHDW IURP/DQWDQD DQG JXDYD LQYDVLRQ DQG WKH QDWXUDO IDEULF RI WKH VLWH LV VORZO\ EHLQJ FRPSURPLVHG
$FFRUGLQJ WR WKH FXUDWRUV DW WKH:+6 WKH\KDYH ODXQFKHG DQ DSSOLFDWLRQZLWK81(6&2 IRU DVVLVWDQFHZLWK WKLV
SUREOHPDQGDUHVWLOODZDLWLQJDSSURYDO7KH\VHHNERWKWHFKQLFDODQGILQDQFLDODVVLVWDQFHWRFRXQWHUWKLVFKDOOHQJH






2.5 Conservation of the intangible values  
7KH UHVHDUFKHU DVNHG ORFDO FRPPXQLWLHV ZKHWKHU WKH\ DUH LQYROYHG ZLWK WKH FRQVHUYDWLRQ RI WKH VLWH 7KH
TXHVWLRQQDLUHVLQGLFDWHGRIWKHUHVSRQGHQWVGHQLHGLQYROYHPHQWZLWKWKHFRQVHUYDWLRQRIWKHVLWH:KHQDVNHG
ZKHWKHUWKH\SDUWLFLSDWHGLQUHVWRUDWLRQH[HUFLVHVWKH\DOVRGHQLHGLQYROYHPHQW$QLQWHUHVWLQJSRLQWUDLVHGE\&KLHI
0XJDEH ZDV WKDW ³restoration of the walls was not complete, he said there is a need carry out traditional 
ceremonies together with those restorations as the site was a sacred place.”$FFRUGLQJWRWKH100=WKHWHFKQLFDO
VWDII WKH VWRQHPDVRQV DUHPHPEHUV RI WKH ORFDO FRPPXQLW\ DQG VR FRPPXQLWLHV DUH LQYROYHG LQ WKH UHVWRUDWLRQ
SURFHVVHVDWWKH:+6

,QWHUYLHZVZLWKRWKHU FKLHIV DQGKHDGPHQ UHYHDOHG WKDW LQYROYHPHQW LQ UHJDUGV WR FRQVHUYDWLRQZDV WKURXJK WKH
ORFDOFRPPLWWHHERDUGZKRDUHDFWLYHWRZDUGVHQVXULQJWKDW WKHUH QRVWUD\FDWWOHIURPWKHORFDOVFRPLQJLQWRWKH
:+6WKH\DOVRDVVLVWLQWKHFUHDWLRQRIWKHILUHJXDUGDQGFRQWURORIYHOGILUHV7KHORFDOFRPPLWWHHERDUGLVDOVR





2.5.1.Mujejeje and community conservation 





WKHSHRSOH ,Q WKH0XMHMHMHZDVYDQGDOL]HGDQGGHVWUR\HGSULRU WR WKLVGHVWUXFWLRQD\RXQJPHQDQGDVSLULW














³Sevaridzi venzvimbo tinofanira kukwanisa kuita mabira edu asi ikozvino nepamusana pekurambidzwa kuita mapira 
edu, taanenzira dzimwe dzekupira nadzo tongotarisa toti veMuseums ngavaite´WUDQVODWLRQDVWKHULJKWIXORZQHUV
RIWKHSODFHZHVKRXOGEHDEOHWRFDUU\RXWRXUWUDGLWLRQDOULWXDOVEXWEHFDXVHRIWKHVHUHVWULFWLRQVZHQRZKDYHRWKHU
ZD\VRIFDUU\LQJRXWRXUULWXDOVZHZLOOVLPSO\ORRNDQGVHHDWWKH100=SHRSOHDUHGRLQJLW7KHVHFKLHIVVWUHVV
WKDW DV ULJKWIXO RZQHUV RI WKH:+6 WKURXJK WUDGLWLRQDO RZQHUVKLS ULJKWV WKH\ VKRXOG EH JLYHQ DFFHVV WR SHUIRUP
ULWXDOVDW WKHVLWH7KH\DJUHHWKDW WKLVDFFHVVVKRXOGEH OLPLWHGEXWVKRXOGDW OHDVWDOORZWKHPWRFDUU\RXWULWXDOV
DQQXDOO\  ,Q D OHWWHU GLUHFWHG WR WKH100=DVNLQJ IRUSHUPLVVLRQ WR FDUU\RXW D ULWXDO D ORFDO WUDGLWLRQDO KHDOHU





$IIDLUV DQG LV EH\RQG WKHLU FRQWURO $FFRUGLQJ WR WKH 100= VWDII ULWXDOV DW *UHDW =LPEDEZH:+6 ZHUH ODVW
FRQGXFWHGLQ2YHUDOOWKHLVVXHRIDFFHVVWRWKHVLWHIRUULWXDOSXUSRVHVLVVWLOODWKRUQ\LVVXHDW*UHDW=LPEDEZH
:+6 ZKHUH ORFDOV IHHO WKDW WKHLU ULJKWV DV KHULWDJH RZQHUV DUH QRW EHLQJ UHFRJQL]HG 7KH GHVHFUDWLRQ RI WKH






KLJKHU WKDW WKHFRQVHUYDWLRQXVH7KHFXUUHQW WRXULVPXVHRI*=:+6 LV HVWLPDWHG LV86 \HW WKHRYHUDOO
EXGJHWIRUFRQVHUYDWLRQLVDVRI%DVHGRQWKHFXUUHQWEXGJHWIRUFRQVHUYDWLRQLWZRXOGWDNH*=:+6
ILYHDQGKDOI\HDUV WRHTXDO WKHHVWLPDWHG WRXULVPXVHYDOXH7KRXJKWKH LGHDRISXWWLQJDSULFH WDJWRKHULWDJH LV
GLIILFXOWWKHXVHRIFRQWLQJHQF\YDOXDWLRQPHWKRGLVDQDYHQXHIRUHVWLPDWLRQ“Well-managed tourism can assist in 
conserving important natural and cultural assets and traditions through the proper economic assessment of the total 
value of these resources and generating income for their maintenance and improvement´ .ODPHUDQG7KUREEHU
7KLVHVWLPDWLRQDOORZVIRUFDUHIXOO\SODQQLQJZKHUHKHULWDJHPDQDJHUVDUHLQIRUPHGRIWKHHVWLPDWHGFRVWRI






QRQXVH YDOXHV LQ WKH FXUUHQW PDFURHFRQRPLF HQYLURQPHQW LQ =LPEDEZH ZHUH VXFK IDFWRUV DV VDQFWLRQ DUH
RYHUZHLJKLQJLVSUREOHPDWLF1RQXVHYDOXHVLQWKHFRQWH[WRIWKHFXUUHQWPDFURHQYLURQPHQWFDQQRWEHUHOLHGXSRQ
WKHUHLVDQHHGWRWU\DQGFRPHXSZLWKRWKHUVWUDWHJLHVWKDWHQVXUHWKDWVXVWDLQDELOLW\LVDWWDLQHG7KHPHDVXUHIRU






:+6FRQVHUYDWLRQ LVJXLGHGE\DQ LQWULQVLFXQGHUVWDQGLQJRI WKHYDOXHV WKDW DUH DWWDFKHG WR WKH VLWH7KLVSODFHV
HPSKDVLV WKDW DOO FRQVHUYDWLRQ VKRXOG UHVSHFW WKH YDOXHV WKDW DUH DWWDFKHG WR WKH VLWH ERWK WKH WDQJLEOH DQG WKH
LQWDQJLEOHYDOXHVWKLVEDVHGRQWKHXQLTXHQDWXUHRIWKHFXOWXUDOKHULWDJH&RQVHUYDWLRQVKRXOGKROLVWLFLQDSSURDFK




GLIILFXOW WR DVFHUWDLQ KRZHYHU DQ\ QHJDWLYH FKDQJHV LQ WKH 289 FDQ KDYH D QHJDWLYH LPSDFW RQ WRXULVP WKXV
FRQVHUYDWLRQHIIRUWVVKRXOGEHKROLVWLFDQGQRWFRQILQHGWRWKHHIIHFWVRIXVH7KHPHDVXUHIRUVXVWDLQDELOLW\VKRXOG
DOVREHDVVHVVHGE\ORRNLQJDWWKHFRQVHUYDWLRQRIWKHFXOWXUDOYDOXHVRXWVLGHWKHHFRQRPLFSDUDGLJP7KRUVE\
 DQG.ODPHU DQG7KUREEHU  $0&$DSSURDFK HQDEOHG DVVHVVLQJ HIIRUWV WRZDUGV FRQVHUYDWLRQRI WKH
YDOXHVRULQWKHFDVHRI*=:+6LW¶V2897KHPDLQGULYLQJIRUFHEHKLQGFRQVHUYDWLRQLVWRHQVXUHWKDWWKH289LV




DJDLQVW RYHU HPSKDVLV RQ PRQXPHQWDOLW\ RU OHDYLQJ RXW WKH LQWDQJLEOH DVSHFWV 7KH FXUUHQW VLWXDWLRQ DW *UHDW
=LPEDEZHUHIOHFWVDOOWKHVHDVSHFWVDUHQRWEHLQJSXWLQWRFRQVLGHUDWLRQ
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
'U\VWRQH:DOOV
&XUUHQW HIIRUWV LQ WKH FRQVHUYDWLRQ RI WKH DUFKLWHFWXUDO YDOXH DW *=:+6 LV FRPPHQGDEOH WKRXJK LW VWLOO KDV LWV
FKDOOHQJHV LQUHJDUGV WR WKHHTXLSPHQWDQG WHFKQLFDOVXSSRUWQHHGHGIRUFRQVHUYDWLRQ$W WKHSUHVHQWPRPHQW WKH








=LPEDEZH :+6 DGHTXDWH ILQDQFLDO UHVRXUFHV QHHG WR EH SURYLGHG WR HQVXUH WKH VXVWDLQHG LPSOHPHQWDWLRQ RI







UHYHQXH JHQHUDWHG IURP WKH:+6 DV LW LV DPDMRU WRXULVW DWWUDFWLRQ(IIRUWV WR LQFUHDVH WKHLU IXQGLQJ EDVHZDV LQ
SOLJKW IRU VXUYLYDO RI WKH LQVWLWXWLRQ DQG LWV RSHUDWLRQV 7KLV DSSURDFK LV FRPPHQGDEOH DV LW UHDOL]HG WKH QHHG WR
LQFUHDVH WKH XVH RI WKH:+67KLV LQFUHDVH LQ XVHZLOO DOVR HQDEOHPRUH HIILFLHQWPHDQV RIPHHWLQJ RSHUDWLRQDO
FRVWV7KHSUREOHPKRZHYHU RI ODFNRI FRQVHUYDWLRQ IXQGVZLOO QRW EH DGHTXDWHO\ DGGUHVVHG7KHUH LV D QHHG IRU
100=WRDFWLYHO\HQJDJHJRYHUQPHQWDXWKRULWLHVLQUHJDUGWRPDQDJHPHQWSODQQLQJIRUWKH:+67KH\QHHGWREH







FRQVHUYDWLRQ QHHGV 7KLV QHFHVVLWDWHV WKH QHHG IRU UHYLVLRQ RI WKH &ROOHWW SODQ DV LW QR ORQJHU UHVSRQVLYH WR WKH
FXUUHQWPLFURHQYLURQPHQWLQZKLFKLWH[LVWV'RQDWLRQVZHUHDUHDOLW\LQZKLFKDLGHGLQWKHFRQVHUYDWLRQRI
WKH:+6 EXW FKDQJHV LQ WKH PDFURHQYLURQPHQW UHTXLUH SROLFLHV WKDW DUH EDVHG RQ VHOIVXVWHQDQFH ,Q RUGHU WR
DGHTXDWHO\DFKLHYHDVXVWDLQDEOHEDODQFHEHWZHHQFRQVHUYDWLRQDQGXVHWKHUHLVDQHHGWRFUHDWHFOHDUSROLFLHVZKLFK
UHFRJQL]H WKH LPSOLFDWLRQV RI WKH FXUUHQW PLFURHQYLURQPHQW $FFRUGLQJ WR 3RUWHU  VWUDWHJLHV FDQ RQO\ EH
HIIHFWLYHZKHQWKH\DUHUHVSRQVLYHWRWKHLUHQYLURQPHQW











FRQVHUYDWLRQ RI WKH ZDOOV DW *UHDW =LPEDEZH :+6 LV LQFRPSOHWH ZLWKRXW ULWXDOV DQG WUDGLWLRQDO FHUHPRQLHV
DXJPHQWLQJ UHVWRUDWLRQV DW WKH VLWH7KHSUDFWLFDOLW\ RI FDUU\LQJ RXW ULWXDOVZLWK HYHU\ UHVWRUDWLRQKRZHYHU LV QRW
SODXVLEOHLWPLJKWEHEHVWWRDGRSWDQDQQXDOULWXDOZKLFKDOORZVIRUWKHVHFHUHPRQLHVWREHGRQHVRDVWRHQVXUHWKDW
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WKHWDQJLEOHDVZHOODVLQWDQJLEOHDVSHFWVRIWKHZDOOV

3.1.4'KDNDGDJJDVWUXFWXUHVFRQVHUYDWLRQ and the centre conservation for research 
7KHFRQVHUYDWLRQRIdhaka/daggaVWUXFWXUHVLQ=LPEDEZHLQJHQHUDOVWLOOSRVVHVVPDMRUSUREOHPVZKHUHYHU\OLWWOHLV
NQRZQ LQ UHJDUGV WR WKH FKHPLFDO FRPSRVLWLRQ RI WKH dhaka/dagga ZKLFK OLPLWV WKH DELOLW\ RI WKH UHVSRQVLEOH
DXWKRULW\WRZDUGVFRQVHUYDWLRQDFWLRQVZHUHEDFNILOOLQJDQGWKDWFKLQJEHFRPHPRUHSODXVLEOHVROXWLRQV$W*=:+6
WKHVH HIIRUWV WRZDUGV FRQVHUYDWLRQ DUH DSSDUHQW/DFNRI NQRZOHGJH RQdhaka VWUXFWXUH FRQVHUYDWLRQKDV OHIW WKH
LQVWLWXWLRQZLWK YHU\ IHZRSWLRQV EXW WR DOORZQDWXUH WR VORZO\ WDNH FRXUVHZLWK OLWWOH WR QR UHVHDUFK LQ WKH DUHD











7KH LQYDVLRQRI*UHDW=LPEDEZHE\JXDYDVDQG lantana camara LVD VHULRXV WKUHDW WR WKHQDWXUDO VHWWLQJDQG WKH
RYHUDOO289RI WKH:+67KHHIIHFWRI WKHVHVSHFLHV LV WKDW WKH\DIIHFWYHJHWDWLRQJURZWKIRURWKHUSODQWVSHFLHV
DQGHYHQWXDOO\LQYDGHWKHDUHD7KXVWKHUHLVDQHHGWRFXUEDQGILJKWWKHVHVSHFLHV7KHUHLVDQHHGWRXQGHUVFRUH
WKDWLWLVWKHFRPELQDWLRQRIWKLVQDWXUDOVHWWLQJZLWKWKHFXOWXUDOHOHPHQWVWKDWJLYH*UHDW=LPEDEZHLWVFRPSHWLWLYH







WKH LQFOXVLRQRI ORFDO FRPPXQLWLHV LQ WKHPDQDJHPHQW DQGFRQVHUYDWLRQRI WKH:+6DVSDUWQHUV ,Q WKLV LQVWDQFH
FRPPXQLWLHVDUHDFWLYHO\HQJDJHGLQFRQVHUYDWLRQQRWDVHPSOR\HHVEXWDVRZQHUVZKRUHDOL]HWKHWKUHDWSRVHGWR
WKHLUKHULWDJHDQG DFWLYHO\ HQJDJH LQ URXWLQHPDLQWHQDQFHRI WKH:+6 ILJKWLQJ DJDLQVW WKH LQYDVLYH VSHFLHV7KLV
DSSURDFKKRZHYHULVRQO\DSSOLFDEOHZKHUHFRPPXQLWLHV¶RZQHUVKLSULJKWVDUHUHVSHFWHGDQGGHYHORSPHQWWDNHVD
KXPDQEDVHGDSSURDFKSUHVHQWO\FRPPXQLWLHVDW*UHDW=LPEDEZHDUHDFNQRZOHGJHGDVVWDNHKROGHUVDQDSSURDFK
ZKLFK LV DQFKRUHG LQ WKH&ROOHWW SODQ ,QGHEDWHV LQ FRPPXQLW\ SDUWLFLSDWLRQZHUH VWLOO DW WKHLU SUHOLPLQDU\
VWDJHVDVVLVWHGE\WKH:+&RI$WSUHVHQWZLWKDGGLWLRQRIWKHWK&DV&RPPXQLW\LQKHULWDJHPDQDJHPHQW
FDOOV IRU UHFRJQLWLRQ RI FRPPXQLW\ ULJKWV DV PDQGDWRU\ ZKHUH WUDGLWLRQDO OLQNV DUH HYLGHQW VHH 'ULVNR 
5RVVOHU5HJDUGOHVVRIWKHFRQWHVWDWLRQVDWWKHRZQHUVKLSWKHUHLVDQHHGWRDVVHUWWKDWWKHVHFRPPXQLWLHVDUH
LQYROYHG LQ WKH PDQDJHPHQW RI WKHLU KHULWDJH DQG ULJKWIXOO\ EHQHILW IURP LW DV LV VWDWHG LQ WKH =LPEDEZHDQ
FRQVWLWXWLRQ$WWKH0LMLNHQGD.D\D)RUHVWLQ.HQ\DDSDUWLFLSDWRU\DSSURDFKKDVEHHQUHJDUGHGDVWKHEHVWPRGHO
IRUFRQVHUYDWLRQRIWKH.D\DV$EXQJXDQG*LFKLUL$VLPLODUDSSURDFKDQGVKLIWLQVWUDWHJ\PLJKWDLGLQWKH
FRQVHUYDWLRQ RI *UHDW =LPEDEZH :+6 $FFRUGLQJ WR *DOOD  WKHUH LV D UHODWLRQVKLS WKDW H[LVWV EHWZHHQ
FRPPXQLWLHV FXOWXUDO KHULWDJH DQG WRXULVP DQG WKLV LV DQ DYHQXH WKDW HQDEOHV WKH DFKLHYHPHQW RI VXVWDLQDEOH
WRXULVP,QWKLVFDVHKHVD\VWKHXVHRIWKHLQWHJUDWHGPDQDJHPHQWV\VWHPLVNH\WRUHDOL]LQJWKHJRDORIVXVWDLQDEOH
WRXULVPXVH,QWKHLQWHJUDWHGDSSURDFKWKHJRYHUQLQJDXWKRULW\VKRXOGUHFRJQL]HFRPPXQLW\RZQHUVKLSULJKWVDQG
LQFRUSRUDWH FRPPXQLWLHV DW DOO OHYHOVRIGHFLVLRQPDNLQJDVSDUWQHUV LQPDQDJHPHQW7KLV DSSURDFKDFFRUGLQJ WR
3HGHUVRQ  VKRXOG DOORZ IRU VKDULQJ EHQHILWV IURP WRXULVPZLWK WKH ORFDO FRPPXQLW\ DQG VKRXOG HQDEOH D




7KHJUHDWHVW SUREOHPV WKDW DUH HYLGHQW DW*UHDW=LPEDEZH LV WKH FXUUHQW FRQVHUYDWLRQ DQGXVHSODQ WKDW LV EHLQJ
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VKRXOG EHPDGH WR HQVXUHZH WKH SUHVHQW JHQHUDWLRQ FDQ DGHTXDWHO\ XVH WKH UHVRXUFH DQG SDVV LW GRZQ WR IXWXUH
JHQHUDWLRQV ,WDOVR LVDOVR ODFNLQJ LQ WHUPVRI WKHKRZWRDFKLHYH WKHRYHUDOOJRDORIVXVWDLQHGXVH LW VHWVRXW WKH
SDUDPHWHUVRIXVHEXWEDUHO\DGGUHVVHV WKHEXGJHWDU\ LPSOLFDWLRQRIFRQVHUYDWLRQ 7KHXVHRI WKH VDPHSODQDQG
LGHDOVLQWKHWZHQW\ILUVWFHQWXU\LVFOHDUO\HYLGHQFHGE\WKHSUREOHPVIDFHGLQPDQDJLQJWKH:+67KLVSODQLVQR
ORQJHU UHVSRQVLYH WR WKH HQYLURQPHQW LQ ZKLFK LW H[LVW DQG WKH UHDOLWLHV IDFHG E\ WKH UHVSRQVLEOH DXWKRULWLHV












&ROOHW3A Master Plan for resource conservation and development. +DUDUH81'3DQG81(6&23URMHFW
=LPEDEZH
'ULVNR:RUOG+HULWDJHDQGJOREDOL]DWLRQ81(6&2¶VFRQWULEXWLRQWRWKHGHYHORSPHQWRIJOREDOHWKLFV
Community Developmnet through World Heritage-XO\SS
*DOOD$Benefits beyond borders. VWHG/RQGRQ&DPEULGJH





GHYHORSPHQWRIJOREDOHWKLFVCommunity Developmnet through World Heritage-XO\SS
,&2026International Cultural Tourism Charter. 0H[LFR,QWHUQDWLRQDO&RXQFLORI0RQXPQHWVDQGV6LWHV
0XUDWR6.RQWROHDQ$DQG'DQFKHY$3UHVHUYLQJFXOWXUDOKHULWDJHLQWUDQVLWLRQHFRQRPLHVDFRQWLQJHQW
YDOXDWLRQVWXG\RI%DOJDULDQ0RQHVWULHV1DYUXG6DQG55HDG\HGVValuing cultural heritage: applying 
environmental valuation techniques to historic buildings, monuments and artefacts(GZDUG(OJDU3XEOLVKLQJ/WG
&KHOWHQKDP8.SS
1GRUR:Your monument Our Shrine the preservation of Great Zimbabwe. QG,&&5205RPH
3HGHUVRQ$Managing tourism at World Heritage Sites. 67HG3DULV81(6&2
3URYLQV$3HDUFH'2]HGPLURXJOX(0XUUDWR6DQG0RUVH-RQHV69DOXDWLRQRIKLVWRULFHQYLURQPHQWWKH
VFRSHRIXVLQJHFRQRPLFYDOXDWLRQLQWKHDSSUDLVDORIKHULWDJHUHODWHGSURMHFWVPogress in Planning
3RUWHU0How competitive forces shape strategy. HG&KLFDJR+DUYDUG%XVVLQHVV5HYLHZ
5RVVOHU03DUWQHUVLQVLWHPDQDJHPHQW$VKLIWLQIRFXVKHULWDJHDQGFRPPXQLW\LQYROYHPHQWCommunity 
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